
Service Departments - Progress against Savings Targets 2016-2020

1. Targets set 

TARGET TARGET TARGET Additional TARGET
2016/17 2017/18 2018/19 Target Total

£'000 £'000 £'000 £'000 £'000
Corporate Services 0 157 1,915 266 2,338
Children, Schools & Families 0 540 1,853 187 2,580
Environment & Regeneration 0 1,435 4,764 369 6,568
Community & Housing 0 783 2,601 431 3,815
Total Savings/Income Proposals 0 2,915 11,133 1,253 15,301

2.  Proposals  - October 2015

Proposals Proposals Proposals Additional Proposals
2016/17 2017/18 2018/19 Target Total

£'000 £'000 £'000 £'000 £'000
Corporate Services 0 (53) (385) 0 (438)
Children, Schools & Families 0 (240) (315) 0 (555)
Environment & Regeneration 0 (2,013) (524) 0 (2,537)
Community & Housing (200) (950) (1,285) 0 (2,435)
Total Savings/Income Proposals (200) (3,256) (2,509) 0 (5,965)

3. Balance remaining brought forward from October 2015

Balance Balance Balance Additional Balance
2016/17 2017/18 2018/19 Target Total

£'000 £'000 £'000 £'000 £'000
Corporate Services 0 104 1,530 266 1,900
Children, Schools & Families 0 300 1,538 187 2,025
Environment & Regeneration 0 (578) 4,240 369 4,031
Community & Housing (200) (167) 1,316 431 1,380
Total Surplus/(Shortfall) (200) (341) 8,624 1,253 9,336

4.  Proposals identified December 2015

Balance Balance Balance Additional Balance
2016/17 2017/18 2018/19 Target Total

£'000 £'000 £'000 £'000 £'000
Corporate Services 0 (104) (555) 0 (659)
Children, Schools & Families 0 (189) (201) 0 (390)
Environment & Regeneration 0 (308) (225) 0 (533)
Community & Housing 0 0 0 0 0
Total Surplus/(Shortfall) 0 (601) (981) 0 (1,582)

5. Balance remaining against target

Balance Balance Balance Additional Balance
2016/17 2017/18 2018/19 Target Total

£'000 £'000 £'000 £'000 £'000
Corporate Services 0 0 975 266 1,241
Children, Schools & Families 0 111 1,337 187 1,635
Environment & Regeneration 0 (886) 4,015 369 3,498
Community & Housing (200) (167) 1,316 431 1,380
Total Surplus/(Shortfall) (200) (942) 7,643 1,253 7,754

6.  Proposals identified October 2015 + December 2015

Balance Balance Balance Additional Balance
2016/17 2017/18 2018/19 Target Total

£'000 £'000 £'000 £'000 £'000
Corporate Services 0 (157) (940) 0 (1,097)
Children, Schools & Families 0 (429) (516) 0 (945)
Environment & Regeneration 0 (2,321) (749) 0 (3,070)
Community & Housing (200) (950) (1,285) 0 (2,435)
Total (200) (3,857) (3,490) 0 (7,547)
Total (Cumulative) (200) (4,057) (7,547) 0
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